Organization Overview | January 2015

INVESTORS

The Idea Fund is also supported by:
AmeriCorps VISTA
The Bennington County Regional Commission
John H. Williams II, Attorney
Frank J. Cody, CPA
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VERMONT POVERTY RATES BY COUNTY
Data: 2012

Bennington County has the third highest poverty rate in the state.
This number (13.9%) represents the entire county combined, including some
of the highest-income areas in Vermont.

Source: http://governor.vermont.gov/govdash/income
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WEALTH DISPARITY AMONG TOWNS IN BENNINGTON COUNTY
Data: 2010

Bennington County has some of the highest-income and some of the lowestincome areas in the entire state of Vermont.
This extreme disparity leads to many societal issues.
But it also represents an immense opportunity to affect positive change.

Source: American Communities Survey, 2006-2011—www.census.gov
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THE GOAL IS SIMPLE:

Empower people to alleviate poverty.

PROGRAM SUMMARY
The Bennington Idea Fund uses local, private funding to advance community
projects and local business opportunities, which reduce poverty and benefit
disadvantaged people. The Idea Fund solicits and receives donations, which
it awards to local businesses, entrepreneurs, organizations, and individuals
who apply for funds. Funding is made available through regular application
reviews/awards.
Project applicants and prospective applicants will be given assistance
in project development by the Idea Fund Team, and applications will be
reviewed and awards selected by an independent Steering Committee.
Funded projects will report back to the Steering Committee on their progress
using metrics established within the application.
The Idea Fund is a federally-registered 501(c)(3) non profit organization.
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Fundraising

The Idea Fund Team recruits
new Investors and maintains
relationships with current
Investors.

•

Investors

Local Businesses and
Individuals contribute
money to the
Idea Fund.

www.benningtonideafund.org

Organizational Diagram
This diagram helps to
illustrate the organizational
model of the Idea
Fund. More detailed
information on each of the
components can be found
on the following pages.

Steering
Committee

The Fund

The Steering Committee is
comprised of seven local
community members with
specific expertise. They
review applications and
award grants.

Grants are awarded to
projects by the
Steering Committee.

IDEAS

Organizations and individuals work with
the Idea Fund Team to develop ideas
and applications for funding, which are
then sent to the Steering Committee for
consideration. Funded projects report
back to the Team on progress using
metrics and help to raise awareness
for the Idea Fund.
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Applications

Completed applications
are reviewed by the
Steering Committee.

Project Support

The Idea Fund Team works
with applicants to develop
ideas, strengthen projects,
and help submit applications.
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INVESTORS
The Idea Fund will seek donations annually from local businesses and
individuals.
The fundraising goal for 2015 is $50,000.
Use of Funds
Donations go directly into the fund, and from there are awarded
directly to projects, with a small amount set aside for outreach and
administrative costs.
Investors receive an annual report detailing project progress and a
brief summary of projects that have received funding. Investors will not
directly influence the allocation of funds or the selection of awards.
Promotion of Investors
Investors (unless they request anonymity) will be mentioned
prominently in Idea Fund outreach, press, and promotional materials.
In order to be considered an Investor, a minimum of $5,000 is required
annually. Smaller amounts will be accepted as donations.

STEERING COMMITTEE

The Steering Committee will be comprised of seven local community
members, with expertise in the following areas:

Business
Government
Education
Non-Profit Management
Faith-Based Programs
Social Services
Finance
Selection
The Steering Committee is nominated and elected by the Investors,
in accordance with the above seven categories. Only one committee
member may be an employee or representative of an Investor at a
time. That committee member shall have a term limit of one year. Other
committee members may not serve for longer than three consecutive
years. Each incumbent member will be replaced by a successor who
fulfills the same professional criterion.
Steering Committee Meetings
The Steering Committee meets quarterly to review applications, and
make funding awards. The committee also reviews the annual report and
sets fundraising and project funding objectives for the following year.
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IDEA GENERATORS
Any community member or organization in southwestern Vermont
can apply for an award from the Idea Fund, as long as the idea/project
meets the application criteria described below.
The Steering Committee will especially seek to fund applicants that
would have difficulty accessing other funding opportunities.

IDEAS AND APPLICATIONS
Applications can be submitted digitally or by mail to the Steering
Committee. The Project Support Team assists all applicants with the
application process as needed.
Idea Statement
Before an applicant begins an application, they must submit an initial
Idea Statement via the Idea Fund website. This document does not
need to be formal and won’t directly impact the eventual funding
decision. After the Project Support Team works with the applicant to
develop their idea, they are given access to an application.
Application Criteria
All projects must demonstrate the following:
• Direct Benefit to Poor/Disadvantaged People
• Measurable Impact
• Sustainable Change
Awards

Awards in 2015 will be made available in amounts of up to $5,000.
Applicants agree to report on project progress using metrics, which the
applicants must define in the application.
The 2015 goal is to award funding to at least five projects.
Future Expansion
In the future, the Idea Fund may expand to include other, larger funding
awards, including loans. A greater diversity of funding options will
help to build: the longevity of fund, the variety of projects that receive
awards, and the sustainability of the Idea Fund program.
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PROJECT SUPPORT
The Idea Fund Team provides direct support to all applicants and funded
projects. The Team also creates public outreach that solicits new ideas
and applicants.
The Team
The team members in charge of project support will consist of
community volunteers, AmeriCorps VISTAs serving in Bennington, and
representatives of funded projects. These efforts will be managed by the
Project Support Coordinator, appointed by the Steering Committee.
Project Support Coordinator
The Project Support Coordinator is responsible for management of all
efforts and activities directly related to funded projects and applicants.
He/She is a liaison to and from the Steering Committee.
Outreach
The Team creates outreach materials describing the program, promoting
funding opportunities to the community, and soliciting project ideas. This
includes publicity through media, event outreach, other advertising, and
direct communication with community members and organizations. The
objective for public outreach of the Idea Fund is to:
Create a crisp, exciting, and recognizable program that becomes
a go-to resource for people in Southwestern Vermont who want
to reduce and alleviate poverty.
Project Development
While individuals or organizations apply directly for project funding,
the Idea Fund Team will work with them to develop ideas and create
sustainability plans for projects. By separating the project support and
development from the Steering Committee (which awards all funding),
the Idea Fund allows for applicants and prospective applicants to receive
direct feedback and assistance before applying.
Application Management
The Support Team works personally with applicants to help them
complete and submit their applications, thus alleviating barriers that
often exist for small-scale funding opportunities.
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FUNDRAISING
The Idea Fund Team manages all outreach efforts to Investors, potential
Investors, and other donors.
The Team
The Idea Fund Team members focused on fundraising include
representatives from Investors, Funding Organizations, and
other donors. They will also include, starting in the second year,
representatives from funded projects. This will allow prospective
investors to gain first-hand experience of the benefits of funding
to community members, as well as knowledge of the motivation of
Investors and the benefits they have gained from their participation.
Fundraising Coordinator
The Fundraising Coordinator, nominated and appointed annually by
the Steering Committee, manages the efforts of the Team related to
fundraising and is responsible for recruiting other team members. This
person should be a representative from one of the Investors. He/She is
also a liaison to and from the Steering Committee.
Fundraising Outreach
The fundraising outreach performed by the team focuses on direct
communication with potential investors. The Fundraising Coordinator
is the point of contact for all organizations and individuals interested in
donating to the Idea Fund. He/She reports to the Steering Committee
about the status of fundraising efforts, which allows the Steering
Committee to better anticipate changes in the amount of future funding
likely to be available.
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THE APPLICATION
Once an applicant has completed an Idea Statement and met with
the Project Support Team to discuss their idea, they complete a final
application, which is sent to the Steering Committee for review. The Idea
Fund Team will provide any support that applicants need to develop their
ideas and complete their applications.
Application Components
The application includes the following sections:
• Project Title: The title should be catchy and explanatory of the project.
• Project Manager(s): This will be the point of contact from application
development through project implementation and follow-up.
• Goal(s)/Objective(s): These are the most critical intents of the project.
They should be concise and impactful.
• Project Summary: 200 words describing the project.
• Project Description/Overview: No more than 5 pages which
must include: project background, a detailed work plan, timeline,
organizational description, and explanation of the specific
disadvantaged demographic that the project seeks to benefit, and an
explanation of why the funds requested are integral to the projects.
• Budget: The budget must be specific and itemized where possible,
explain the entire use of requested funds, and list any other funding for
the project.
• Sustainable Impact Statement: All projects must specifically justify
how they intend to achieve a sustainable impact related to poverty.
• Metrics/Outcomes: All projects must develop a quantitative list of
measurable metrics with specific objectives and a qualitative list of
anticipated outcomes. Funding recipients will report regularly on
progress using the metrics listed in the application.
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PROJECT EXAMPLES
The following projects are hypothetical examples of ideas that would be eligible
for funding. They do not represent actual projects or organizations.

Project Examples:
1. A local food pantry applies for $1,000 to fund the creation of a
composting system, which will accept household organic waste from
individuals and families (thus alleviating the cost of trash disposal for
participants who cannot compost as well as the amount of organic
waste thrown away), and redistribute completed compost to community
members who have home gardens.
2. An individual with expertise in computer programming wants to help
teach basic computer literacy skills to elderly community members.
Working with a local college, the applicant arranges space where classes
can meet. She/He applies for $4,000 to fund stipends for four high school
students who will serve as classroom assistants. The program helps to
empower a disadvantaged population through computer literacy, fosters
cross-generational connections, and creates a productive employment
opportunity for local youth.
3. An employee of a local gym wants to fund a day-care program for
parents who are limited by a lack of affordable childcare options. The
gym applies for $5,000 to fund the creation of a day-care space, which
includes fun, informal exercise opportunities for children of all ages, and
offers free childcare for gym users. The gym uses profit from additional
gym memberships to maintain the project. The community continues to
reap the benefits of better health for all ages, and the program continues
to fund itself as membership expands.
4. A local entrepreneur wants to expand his/her large garden and sell
produce to poor areas of town without walking access to supermarkets.
He/She applies for $5,000 to fund the down payment on the lease of
a large van, the application for necessary permits, and the creation of
signage, which brands the “Veggie Truck” in a fun and exciting way.
He/She then drives the van through neighborhoods without pedestrian
access to supermarkets, and sells cheap produce, along with fun, kidfriendly recipes, using the money made off the sales to continue funding
the project.
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CONTACT
The Bennington Idea Fund
PO Box 1524 • Bennington, VT 05201 • USA
www.benningtonideafund.org
Dimitri Garder
Fundraising Coordinator
Bennington Idea Fund
dimitri@benningtonideafund.org
802.236.5794
Mickey McGlasson
Project Support Coordinator
Bennington Idea Fund

mickey@benningtonideafund.org
802.442.0713 x 8

